
Congratulations on completing Step 1: Spot It of the Smarter Lunchrooms Movement (SLM)! You can now use your SLM Scorecard for Step 2:
Plan It. We have created this template to help you and your team review the Scorecard results, summarize your school goals, create an action
plan, and develop a task list for next steps.

General Information
SCHOOL NAME: SCHOOL STAKEHOLDER NAME(S):

SLM CONSULTANT NAME:

SLM Self-Assessment Scorecard Results

TOTAL SCORE: LIST 1-3 LUNCHROOMS ASSETS OBSERVED :

THINGSWE DOWELL:

THINGSWE COULD CHANGE:

Our Lunchroom Goals It helps to write goals that are Specific,Measurable, Achievable, Relevant, and Time-bound (SMART).
GOAL 1 By __________________ ,

GOAL 2 By __________________ ,

GOAL 3 By __________________ ,

Action Plan

GOAL 1 TO 3 SPECIFIC STEPS WE CAN TAKE TO ACHIEVE OUR GOAL
SCORECARD ITEM(S) THAT SHOULD

CHANGE, IF APPLICABLE

We thank the Smarter Lunchrooms Movement of CA for allowing us to adapt their SLM Action Plan template for use by the AZ Health Zone. This material was funded by USDA’s
Supplemental Nutrition Assistance Program - SNAP through the AZ Health Zone. This institution is an equal opportunity provider.



1
A.
B.
C.

2
A.
B.
C.

3
A.
B.
C.

Task List (It may help to give each responsible person a copy of this list.)

STEP LEAD PERSON
TARGET DATE TO
COMPLETE

NOTES
MARK WHEN

COMPLETED

1A

1B

1C

2A

2B

2C

3A

3B

3C

We thank the Smarter Lunchrooms Movement of CA for allowing us to adapt their SLM Action Plan template for use by the AZ Health Zone. This material was funded by USDA’s
Supplemental Nutrition Assistance Program - SNAP through the AZ Health Zone. This institution is an equal opportunity provider.


